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BIM (Building Information Modelling) is transforming the
construction industry - changing the way multidisciplinary
project teams collaborate at every stage of the asset
lifecycle to deliver significant efficiency and cost-saving
benefits. As familiarity and maturity increase across
the globe, BIM is set to influence a new generation of
construction professionals and the high—profile projects
they shape.

This article provides a snapshot of BIM successes to date
and discusses its continued potential to revolutionize the
global construction industry.

Dubai’s Roads and Transport Authority (RTA) was the
first government body in the world to obtain the BSI
Kitemark for BIM Asset Management (PAS 1192-3:2014,
BS 1192:2007 and BS 1192-4:2014).

Building upon the foundation set by the British 1192 series
of standards, the 2019 launch of the first two parts of
ISO 19650, marked an important stage in the global BIM
journey. The first substantive international BIM standards,
ISO 19650 are set to play an instrumental role in BIM
adoption around the world and across the supply chain.
Beyond construction-specific standards, built-
environment organizations of every size and scope
stand to benefit from embedding standards at the heart
of their strategic processes. Wanda Group has taken a
BIM leadership role in China since 2015, pioneering a
standards-based roll-out across its development and
operational strategies.
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Foreword

Introduction

1 Scope

2 Normative references

3 Terms and definitions

3.1 General terms

3.2 Terms related to assets and projects

3.3 Terms related to information management

4 Information management during the delivery phase
of assets

5 Information management process during the delivery
phase of assets

5.1 Information management process Assessment and
need

5.1.1 Appoint individuals to undertake the information
management function

5.1.2 Establish the project’s information requirements
5.1.3 Establish the project’s information delivery
milestones

5.1.4 Establish the project’s information standard
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5.1.5 Establish the project’s information production methods and
procedures

5.1.6 Establish the project’s reference information and shared
resources

5.1.7 Establish the project’'s common data environment

5.1.8 Establish the project’s information protocol

5.1.9 Activities for assessment and need

5.2 Information management process Invitation to tender
5.2.1 Establish the appointing party’s exchange information
requirements

5.2.2 Assemble reference information and shared resources

5.2.3 Establish tender response requirements and evaluation criteria

5.2.4 Compile invitation to tender information
5.2.5 Activities for invitation to tender
5.3 Information management process Tender response

5.3.1 Nominate individuals to undertake the information management

function

5.3.2 Establish the delivery team’s (pre appointment) BIM execution

plan

5.3.3 Assess task team capability and capacity

5.3.4 Establish the delivery team’s capability and capacity
5.3.5 Establish the delivery team’s mobilization plan

5.3.6 Establish the delivery team’s risk register

5.3.7 Compile the delivery team’s tender response

5.3.8 Activities for tender response

5.4 Information

management process Appointment

5.4.1 Confirm the delivery team’s BIM execution plan

5.4.2 Establish the delivery team’s detailed responsibility matrix
5.4.3 Establish the lead appointed party’s exchange information
requirements

5.4.4 Establish the task information delivery plan(s)

5.4.5 Establish the master information delivery plan

5.4,6 Complete lead appointed party’s appointment documents
5.4.7 Complete appointed party’s appointment documents
5.4.8 Activities for appointment

5.5 Information management process Mobilization

5.5.1 Mobilize resources

5.5.2 Mobilize information technology

5.5.3 Test the project’s information production methods and
procedures

5.6.3 Undertake quality assurance check

5.6.4 Review information and approve for sharing

5.6.5 Information model review

5.6.6 Activities for collaborative production of information

5.7 Information management process Information model delivery

5.7.1 Submit information model for lead appointed party authorization

5.7.2 Review and authorize the information model

5.7.3 Submit information model for appointing party acceptance
5.7.4 Review and accept the information model

5.7.5 Activities for information model delivery

5.8 Information management process Project close out

5.8.1 Archive the project information model

5.8.2 Capture lessons learned for future projects

5.8.3 Activities for project close out
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